NOTICE OF MEETING

City of Galveston Families, Children, and Youth Board
City Infrastructure Task Force
Pool Sub — Committee
Thursday, October 16", 2014
8:30 AM

McGuire-Dent Recreation Center
Greg Willoughby Conference Room

2222 28" St., Galveston, Texas

409-621-3177

AGENDA
I. Call meeting to order
II. Approve minutes of July 24, 2014
III. Update on Better Parks for Galveston 501c¢3 application
IV. Report on donations received to date
V. Report on fundraising—status on water bill enclosure, Texas Parks and Wildlife
Application, other applications, BHS Student Council Kick-Off, pool website,
Galveston Chamber of Commerce Resolution, etc.
VI. Next steps for fundraising:
Donation link on City of Galveston website
Discuss and review communication plan

Meetings with business/individuals
Determination of plan to raise remaining $1.9 million in funding needed
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VII. Date of next meeting
VIII. Adjournment

Members of the City Council may be attending and participating in the discussion.
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Prepared by: ~ Kala McCain
Parks and Recreation Administrative Aide l)(
(409) 621-3177




